
 

 

Processes and Systems to Evaluate for Disability Inclusion 
 

Creating a workplace that successfully hires, retains, and advances people with disabilities — including 
neurodivergent individuals — requires companies to evaluate whether existing systems and processes 
unintentionally create barriers. Many of today’s workplace systems were not intentionally designed with people 
who have a disability in mind, which can create unintentional barriers to employment and long-term success.  
 
Reviewing these areas can help companies create a more inclusive, accessible, and effective workplace for all 
employees. 
 

Recruitment and Job Descriptions 
Companies should review how positions are advertised and described to ensure qualified candidates are not 
unintentionally screened out. Job descriptions should focus on the essential functions and actual skills needed to 
perform the role. Areas to evaluate include: 

• Overly restrictive job requirements 

• Unnecessary degree requirements 

• Physical requirements that are not essential to the role 

 
Hiring and Interview Processes 
Traditional interview processes may disadvantage some candidates with disabilities or neurodivergent 
individuals. Inclusive hiring processes help companies evaluate talent more accurately and reduce barriers for 
qualified candidates. Companies should evaluate: 

• Whether interviews rely too heavily on social interaction or rapid responses 

• Opportunities for skills-based demonstrations or work samples 

• The physical and sensory environment of interviews 
 

Onboarding Processes 
Onboarding systems should provide clear, structured, and accessible support for new employees. Strong 
onboarding processes can significantly improve employee confidence, engagement, and retention. Companies 
may need to evaluate: 

• Whether onboarding materials are accessible and available in multiple formats 

• Training delivery methods 

• Availability of mentorship or buddy systems 
 

Workplace Environment and Flexibility 
Organizations should assess whether the physical and sensory work environment supports employee success. 
Areas to consider include: 

• Lighting and noise levels 

• Workspace layout 

• Remote or hybrid work options 
 
 
 
 
 

Accommodation Processes 



 

 

Companies should ensure employees can request accommodations in a clear, supportive, and timely manner. An 
effective accommodation process should be collaborative, practical, and solution-oriented. Organizations should 
evaluate: 

• Whether employees understand how to request accommodations 

• Manager knowledge and consistency 

• Whether accommodations are reviewed over time as needs evolve 
 

Manager Training and Support 
Managers are often the most important factor in employee success and retention. Managers should feel 
equipped and supported rather than uncertain or reactive. Companies should assess whether managers are 
trained to: 

• Understand disability inclusion and neurodiversity 

• Manage different communication and work styles 

• Support accommodations appropriately 
 

Performance Management Systems 
Performance systems should fairly evaluate employee contributions and growth potential. Employees with 
disabilities should have equitable access to advancement and leadership pathways. Organizations may need to 
examine: 

• Whether evaluations rely too heavily on subjective measures 

• Expectations around communication or social interaction 

• Accessibility of professional development opportunities 
 

Culture and Employee Experience 
Companies should evaluate whether workplace culture supports belonging and inclusion. Culture often 
determines whether employees stay and thrive long term. Questions to consider: 

• Do employees feel comfortable requesting support? 

• Is disability inclusion openly discussed and supported? 

• Are employee resource groups or peer networks available? 
 
 
Disability and neurodiversity inclusion should not be viewed as a single hiring initiative. It is an organizational 
strategy that touches recruitment, technology, management, workplace culture, accessibility, and employee 
development. 
 
Companies that evaluate and improve these systems often find that the changes made to support employees 
with disabilities ultimately create clearer, more flexible, and more effective workplaces for everyone. 
 


